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WHITEWATER SPRINGS WATER SUPPLY CORPORATION
DIRECTOR MEETING
July 20, 2026 at 6 pm
Bertram Public Library, Bertram, TX
Call in Number: +1 346 248 7799 Zoom Meeting ID: 960 815 0738 Passcode: 765325

Regular Agenda
Pledge of Allegiance
Call Meeting to Order and Establish a Quorum
Notes: Meeting called to order at 6:05 pm. Directors Thompson, Haley, Spehar, and Ripperger-Suhler in attendance so quorum
achieved.

Review and approve minutes from previous Regular Board meeting (Thompson)

Notes: None

Fable|No-Aection | Vote: Approve 6/23 regular meeting minutes Move: Thompson Second: Haley Yea: 4 Nay: 0
Receive member communication on items not on the agenda. 30 min max — Limited to 3 minutes per person (Thompson)
Notes: None

TFable-| No Action{Vete: Move: Seeond: Year—Nay:—
Treasurer’s Report and Payment of Bills (Haley)

Notes: Went thru statements and bills for June.

TFable{No-Action| Vote: Pay June bills as presented Move: Haley Second: Spehar Yea: 4 Nay: 0

Operations Report and Review of End of Month Reports (Thompson)
Notes: June was pretty smooth. Water loss staying under control. Water loss for month top 19% of all Texas water utilities and
YTD is top 28%

Fable| No Action | Vete: Move: Seeond: Yerr—Nmv:—

Ongoing and Deferred Maintenance Items (Thompson)

Notes: Nothing to discuss. Board members free to initiate any projects previously discussed as long as the project is within the
approved budget amount. Current amount in budget is $5,930.

Table | Ne-Aection | Vete: Moves Seeond: Yerr—Nmv:—

Aquifer Status Report (Caramanica)

Notes: Reviewed district water level monitors. Aquifers seem steady right now.

Fable} No Action FVete: Meove: Second: Year—Nav:

Other Business

Vote on candidate to replace Mike Spehar

Notes: Ellis Givens has applied to replace Mike Spehar. His application was included in meeting materials. He is the only
candidate who applied for the position.

Fable | No-Aetion| Vote: Approve Accept application of Ellis Givens to replace Mike Spehar Move: Thompson Second:
Haley Yea: 4 Nay: 0

CTGCD Permit status. (Thompson)

Notes: We are moving forward with the permit modifications discussed earlier. This will get us to 90+ acre-feet including well
4 and the full 114.7 acre-feet when we add future wells.

Fable-| No Action{-Veter———Moever———Seeonth———Yea: Ny

Update on Well 4 (Thompson)

Notes: Appears that TWDB will not be able to release the liens on our loans even if we escrow the money to pay them off. The
loans are callable in November of 2029. They cannot be paid off earlier than that. So, we will be required to keep these loans
until then. We are OK until we have 250 meters. If we sell the 43 meters to get to 250 we’d receive over $1 million. Might not
even need the loans if that happens.

Fable| No Action{ Voter——————— Moeve:r—————— Seeond:————————— Yea:— Nay:r——

Executive Session

The Board of Directors may go into Executive Session on any item above, including the specific items listed below, if necessary, pursuant to the applicable section
of Subchapter D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters under the following sections: Texas
Government Code Ann. Sec. 551.071-Consultation with Attorney; Texas Government Code Ann. Sec. 551.072 - Real Property; Texas Government Code Ann. Sec.
551.074 - Personnel Matters; or Texas Government Code Ann. Sec. 551.076

- Deliberation Regarding Security Devices or Personnel: - Operational Contract;
- Corporation property; - Billing and Membership Issues;
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- Montvale Agreement; - Catastrophic Events;
- TCEQ, TWDB, CTGCD Issues - District Creation

Discuss, consider, and take action as necessary regarding items discussed during Executive Session

Notes: No executive session needed.

Fable{No Action : : : — —
Set date for next meeting — October 6 at 6 pm

Adjournment

Notes: Adjourn meeting at 6:38 pm

Fable|No-Aection | Vote: Adjourn meeting Move: Thompson Second: Haley Yea: 4 Nay: 0

Ren Rippergen - Sutiler
Secretary
Whitewater Springs Water Supply Corporation



