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WHITEWATER SPRINGS WATER SUPPLY CORPORATION
DIRECTOR MEETING
April 4,2026 at 1pm
Bertram Public Library, Bertram, TX
Call in Number: +1 346 248 7799 Zoom Meeting ID: 960 815 0738 Passcode: 765325

Regular Agenda
Pledge of Allegiance
Call Meeting to Order and Establish a Quorum
Notes: Caramanica, Spehar, Haley, Thompson in attendance quorum established. (Ripperger-Suhler joined at agenda item 4)
Review and approve minutes from previous Annual Membership meeting and Regular Board meeting (Thompson)
Notes: none
TFable{No-Action | Vote: Approve 3/4 annual and regular meeting minutes Move: Thompson Second: Haley Yea: 4
Nay: 0
Receive member communication on items not on the agenda. 30 min max — Limited to 3 minutes per person (Thompson)
Notes: No comments
TFable-| No Action{Vete: Move: Seeond: Year—Nay:—
Treasurer’s Report and Payment of Bills (Haley)
Notes: All bills paid. Balances in accounts shared.
TFable{No-Action| Vote: Pay March bills as presented Move: Haley Second: Spehar Yea: 5 Nay:0

Operations Report and Review of End of Month Reports (Thompson)
Notes: Operations going smoothly. March reads not ready for this meeting so nothing new to report. One major leak was
repaired this month. Several resident leaks occurred this month.

Fable| No Action | Vete: Move: Seeond: Yesr— Ny

Ongoing and Deferred Maintenance Items (Thompson)

Notes: We topped up the budget last meeting. No additional budget required for this meeting. Work on Woodhollow roof
repair is imminent.

TFable | No Action | Vete: Move: Seeondi———Year—Nayr—

Aquifer Status Report (Caramanica)

Notes: Frank is looking at sonic meters for our monitoring well locations. Will likely be read monthly as real-time connection
to SCADA would be costly. Goal would be to establish a contour map of the aquifer in WWS. Suggested contacting TraC-N-
Trol for information on our current sonic meters used for SCADA.

TFable{ No Action | Vete: Meove: Seeond: Year—Nay:—

Other Business

Consider moving inspection fees from PGMS to new resident. Remove inspection fee from new meter and meter transfer
schedule.

Notes: Currently we have a $150 charge for new meters for inspection coordinated by PGMS. PGMS asked if we could move
this to the customer and remove the $150 charge from the rate schedule.

Fable | No-Aetion| Vote: Move inspections from PGMS responsibility to customer responsibility. Update Tariff and
rate sheet to reflect this. Move: Thompson Second: Haley Yea: 5 Nay: 0

Set summer rate for usage above 12,000 gallons in a month.

Notes: Summer rate seems to have been effective in the past two years, so it would make sense to continue it. After discussion
of potentially higher rates the board settled on the $60/ 1000 gallons above 12,000 gallons as in the prior two years.
Fable|No-Action | Vote: Set the summer rate from June thru September to $60/1,000 gallons for usage above 12,000
gallons Move: Thompson Second: Spehar Yea: 5 Nay: 0

CTGCD Permit status. (Thompson)

Notes: BBA has completed a study that will justify 90 acre-feet for wells 2-6 (including the new well #4 when completed) and
114.7 acre feet when the entire well field is completed as planned. Study has been submitted to CTGCD and we are awaiting
comment from them on this. Our hope is that the Special Withdrawal Limitation can be lifted completely.

TFable| No Action | Vete: Move: Seeond: Year— Nay:—

Next Steps on TWDB loans for Well 4 (Thompson / Haley)

Notes: Working with TWDB to get an early release from the loans. We have 3 loans that have an earliest payoff date of 2029.
Thompson had a conference call with representatives from TWDB to see if there is a way to get released from these loans early
so that we can pay them off and remove the current liens. If we can’t it will further delay our well #4 project until 2029. We
potentially could do parts of the project using new meter fees, but would be more expensive due to mobilization costs.




TFable | No Action | Vete: Moeove: Seeond: Year— Nay:—
13- Update on Well 4 (Thompson)

Notes: We are in a holding pattern until financing is ironed out. BBA working on modifications to the project as requested by

residents to improve the look of the facility. All items requested are able to be accommodated within budget. No items will be

submitted to TCEQ for approval until we have a better handle on timeline.

TFable | No Action | Vete: Moeove: Seeond: Year—Nay:

J— J

Executive Session

The Board of Directors may go into Executive Session on any item above, including the specific items listed below, if necessary, pursuant to the applicable section
of Subchapter D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters under the following sections: Texas
Government Code Ann. Sec. 551.071-Consultation with Attorney; Texas Government Code Ann. Sec. 551.072 - Real Property; Texas Government Code Ann. Sec.
551.074 - Personnel Matters; or Texas Government Code Ann. Sec. 551.076

- Deliberation Regarding Security Devices or Personnel: - Operational Contract;

- Corporation property; - Billing and Membership Issues;
- Montvale Agreement; - Catastrophic Events;

- TCEQ, TWDB, CTGCD Issues - District Creation

144 Discuss, consider, and take action as necessary regarding items discussed during Executive Session

Notes: No executive session needed.

TFable{No Action{Vete: Move: Seeond: Year—Nay:—
15. Set date for next meeting

Notes: Next meeting will be 5/9 @ 1 pm at the Bertram Library.
16. Adjournment

Fable|No-Aetion | Vote: Adjorn meeting Move: Thompson Second: Caramanica Yea: 5 Nay: 0

Renw Rippengen- Satiler
Secretary
Whitewater Springs Water Supply Corporation



