
WHITEWATER SPRINGS WATER SUPPLY CORPORATION 
DIRECTOR MEETING 

March 4, 2026 Following Annual 
Membership Meeting at 1pm  

Bertram Public Library, Bertram, TX 
Call in Number: +1 346 248 7799 Zoom Meeting ID: 960 815 0738 Passcode: 765325 

 

Regular Agenda 
1. Pledge of Allegiance 
2. Call Meeting to Order and Establish a Quorum – 1:35 pm, directors Thompson, Caramanica, Haley, Spehar present. Quorum 

met. 
3. Review and approve minutes from previous Board meeting (Thompson)  

Notes:  
Table | No Action | Vote: Approve minutes Move: Thompson Second: Haley Yea: 4 Nay: 0 

4. Receive member communication on items not on the agenda. 30 min max – Limited to 3 minutes per person (Thompson) 
5. Treasurer’s Report and Payment of Bills (Haley) 

Notes: Haley reviewed current bank and loan balances and transactions since last meeting. 
Table | No Action | Vote: Approve bills since last meeting Move: Thompson Second: Haley Yea: 4 Nay: 0 

6. Operations Report and Review of End of Month Reports (Thompson) 
Notes: Thompson reviewed latest operations report. We just fixed a large leak, otherwise normal operations. 
Table | No Action | Vote: ____________________ Move: __________ Second: __________ Yea: __ Nay: __ 

7. Ongoing and Deferred Maintenance Items (Thompson) 
Notes: Upper plant parking lot complete and contractor engaged to fix Woodhollow pumphouse roof. Previous budget of 
$9,630 used. Reqested and additional $10,000 in order to complete these two projects and have approximately $6,000 for 
future projects. 
Table | No Action | Vote: Approve $10,000 for maintenance and beutification projects Move: Thompson Second: 
Caramanica Yea: 4 Nay: 0 

8. Aquifer Status Report (Caramanica) 
Notes: Researching  costs of well monitors. 
Table | No Action | Vote: ____________________ Move: __________ Second: __________ Yea: __ Nay: __ 
 

 

Other Business 
9. Elect 2026 officers (Thompson) 

Notes: Elected 2026 officers as follows: 
Table | No Action | Vote: Elect Thompson as president Move: Haley Second: Caramanica Yea: 4 Nay: 0 
Table | No Action | Vote: Elect Haley as treasurer Move: Thompson Second: Caramanica Yea: 4 Nay: 0 
Table | No Action | Vote: Elect Ripperger-Suhler as secretary Move: Thompson Second: Haley Yea: 4 Nay: 0 

10. Approve moving from AT&T to STARLINK for SCADA to improve reliability of connection (Thompson) 
Notes: Weve had some issues with our current AT&T cell link. Trac-N-trol can provide us with a discounted Starlink 
connection for an additional $75/month and $600 setup cost.  
Table | No Action | Vote: Implement Starlink with up to $1,000 initial setup cost and $200/month ongoing Move: 
Thompson Second: Caramanica Yea: 4 Nay: 0 

11. CTGCD Permit status. (Thompson) 
Notes: CJ Bennett from BBA provided an update on the modelling for the district. Modelling looks promising and should 
provide a basis for significant increase in the withdrawal limitations currently in place. 
Table | No Action | Vote: ____________________ Move: __________ Second: __________ Yea: __ Nay: __ 

12. Next Steps on TWDB loans for Well 4 (Thompson / Ripperger – Suhler) 
Notes: TWDB loans are callable January of 2029. Two options are to establish a sinking fund to pay them until then or put the 
amounts in escrow. Thompson to follow up with TWDB to see if there is a way to get these released earlier. 
Table | No Action | Vote: ____________________ Move: __________ Second: __________ Yea: __ Nay: __ 

13. Update on Well 4 (Thompson) 
Notes: BBA is revisiting the design as well as what items need to be addressed in order to re-approve with TCEQ. Financing 
may be an issue as we need to remove all liens in order to get bank financing. Currently TWDB has liens on all WSWSC 
property and revenues. 
Table | No Action | Vote: ____________________ Move: __________ Second: __________ Yea: __ Nay: __ 

 
Executive Session 



The Board of Directors may go into Executive Session on any item above, including the specific items listed below, if necessary, pursuant to the applicable section 
of Subchapter D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters under the following sections: Texas 
Government Code Ann. Sec. 551.071-Consultation with Attorney; Texas Government Code Ann. Sec. 551.072 - Real Property; Texas Government Code Ann. Sec. 
551.074 - Personnel Matters; or Texas Government Code Ann. Sec. 551.076 

- Deliberation Regarding Security Devices or Personnel: - Operational Contract; 
- Corporation property; - Billing and Membership Issues; 
- Montvale Agreement; - Catastrophic Events; 
- TCEQ, TWDB, CTGCD Issues - District Creation 

14. Discuss, consider, and take action as necessary regarding items discussed during Executive Session 
Notes: No executive session. 
Table | No Action | Vote: ____________________ Move: __________ Second: __________ Yea: __ Nay: __ 

15. Set date for next meeting – April 4 at 1 pm. 
16. Adjournment 

Notes:  
Table | No Action | Vote: Adjorn meeting Move: Thompson Second: Haley Yea: 4 Nay: 0 

 

Ken Ripperger-Suhler 
Secretary 
Whitewater Springs Water Supply Corporation 
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