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WHITEWATER SPRINGS WATER SUPPLY CORPORATION
DIRECTOR MEETING
January 17 at 10:30am
Bertram Public Library, Bertram, TX
Call in Number: +1 346 248 7799 Zoom Meeting ID: 960 815 0738 Passcode: 765325

Regular Agenda
Pledge of Allegiance
Call Meeting to Order and Establish a Quorum — start 10:35
Notes: Directors Thompson, Caramanica, Haley, and Ripperger-Suhler in attendance
Review and approve minutes from previous Board meeting (Thompson)

Notes: None
Fable|No-Aection | Vote: Approve Nov 22 minutes. Move: Thompson Second: Rpperger-Suhler Yea: 4 Nay: 0

Receive member communication on items not on the Agenda. 30 min max — Limited to 3 minutes per person (Thompson)
Notes: No members attending

Treasurer’s Report and Payment of Bills (Haley)

Notes: Reviewed account balances. Starting to put meter fees into our projects account. Reviewed transactions since last
meeting.

TFable{No-Aection | Vote: Approve bills as paid since Nov 22 meeting. Move: Haley Second: Caramanica Yea: 4 Nay: 0
Operation’s Report and Review of End of Month Reports (Thompson)

Notes: Reviewed operations. Things operating as normal. Pumped less than 1 million gallons last month. Only about 30% of
theoretical capacity of our wells. Water loss looking good. Leak canary in SCADA is helping us get on top of leaks more
quickly as well as discover customer leaks mid-month rather than month end. Talked with Trac-n-trol about getting our RDU
to windows 11. Generator operating fine. Exercising weekly.

TFable| No Action | Mete: N/A Move: N/A Second: N/A Yea: N/A Nay: N/A

Ongoing and Deferred Maintenance Items (Thompson)

Notes: Working on Woodhollow Pumhouse Roof (Spehar) and formalizing Main Plant parking lot (Thompson). We
anticipate being able to start both of these projects before the next meeting. Caramanica working on labeling the risers. Issues
with reflective tape being washed out by the sun.

TFable| No Action | Mete: N/A Move: N/A Second: N/A Yea: N/A Nay: N/A

Aquifer Status Report (Caramanica)

Notes: Small downtrend on well #6 levels, most likely due to burn in of new well and aquifer adjusting to increased pumping.
TFable-| No Action | Vete: N/A Move: N/A Second: N/A Yea: N/A Nay: N/A

Other Business

CTGCD Permit status. (Thompson)

Notes: BBA working on additional modelling that we hope will show the ability to use the full permit amount and justify
removing the Withdrawal Limitation

Fable| No Action | Vete: N/A Move: N/A Second: N/A Yea: N/A Nay: N/A

Next Steps on TWDB loans for Well 4 (Thompson / Ripperger — Suhler)

Notes: Need to follow up with Randy on status here. Would optimally like to wrap this up by the April payment.

TFable-| No Action | Vete: N/A Move: N/A Second: N/A Yea: N/A Nay: N/A

Update on Well 4 Committee (Thompson)

Notes: Met with committee and had a good meeting. Mike Callahan, Mary Hayes and Barbara Fugler attended as committee
members and Steve Goss attended at their request. I asked for a project manager in that meeting and Mike agreed he would
do it. Subsequently he has told me he doesn’t have enough time to do this, so I am in search of a project manager again. BBA
in process of re-filing our plans with TCEQ. Probably six month process. Then bids and then construction. So at least a year-
and-a-half process overall.

Fable| No Action | Mete: N/A Move: N/A Second: N/A Yea: N/A Nay: N/A

PGMS Rate Increase (Thompson)

Notes: Collected complete history of PGMS charges for the system. Important to understand that there is a base rate plus an
escalator as we add meters. New base rate will reset the escalator. About a $5,400 to $6,500 increase rather than doubling.
Inflation adjusted the increase is below the amount projected from last increase done in 2017. Would also like to request the
service improvements/reporting discussed in our last meeting.

TFable| No-Aetion | Vote: Move that we accept the PGMS increase to $6,020.19 per month as detailed in the October 1,
2025 letter. We will verify the reset of the escalator count to 205 meters and that the escalator stays at the same rate.
We will also request the service improvements/reporting outlined in this meeting. Move: Thompson Second:
Caramanica Yea:4 Nay: 0



13. Draft web page for rainwater collection (Ripperger-Suhler)
Notes: Ken shared a draft of a rainwater collection page that we will eventually include on the website.
TFable-| No Action | Vete: N/A Move: N/A Second: N/A Yea: N/A Nay: N/A

Executive Session

The Board of Directors may go into Executive Session on any item above, including the specific items listed below, if necessary, pursuant to the applicable section
of Subchapter D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters under the following sections: Texas
Government Code Ann. Sec. 551.071-Consultation with Attorney; Texas Government Code Ann. Sec. 551.072 - Real Property; Texas Government Code Ann. Sec.
551.074 - Personnel Matters; or Texas Government Code Ann. Sec. 551.076

- Deliberation Regarding Security Devices or Personnel: - Operational Contract;

- Corporation property; - Billing and Membership Issues;
- Montvale Agreement; - Catastrophic Events;

- TCEQ, TWDB, CTGCD Issues - District Creation

14. Discuss, consider, and take action as necessary regarding items discussed during Executive Session and
Notes: Nothing for executive session

15. Set date for next meeting
Notes: set meeting date after the March 4 meeting which is already set. Agreed on April 4 at 1 pm.

16. Adjournment
Notes: None.
TFable| No-Aetion| Vote: Adjourn meeting Move: Thompson Second: Haley Yea: 4 Nay: 0

Rew Rippergen- Sutiber
Secretary
Whitewater Springs Water Supply Corporation



