WHITEWATER SPRINGS WATER SUPPLY CORPORATION

NOTICE OF ANNUAL MEETING
March 4,2026 Wednesday 1pm
Bertram County Library, Bertram, TX

Call in Number: +1 346 248 7799 Zoom Meeting ID: 971 2672 3416 Passcode: 765325

Notice is hereby given pursuant to Chapter 551 of the Texas Government Code, that the WSWSC Board of Directors
will hold a regular meeting, open to the public. The public may participate in this meeting by dialing in to the above
phone number. The public will be permitted to offer public comments as provided by the agenda and may be permitted
by the presiding officer during the meeting. Written questions or comments may be submitted up two hours before
the meeting.

1.

AGENDA
Pledge of Allegiance

2. Call to Order and Establish Quorum.

Notes: Meeting start of 1:03 pm. Attendence:

Gregg Thompson

Lisa Haley

Mike Spehar

Frank Caramanica

Randall Willburn

David Giles

John Nowak

Donna Nowak

Fable{ No Action |Vete: Meve: Seeond:
Review and Approve Minutes From 2025 Annual Members Meeting.

Notes:
Fable{ No-Aetion | Vote:Approve 2025 Annual Meeting Minutes Move: Giles Second:
Caramanica Yea: 7 Nay: 0
Open Session — Members Address the Board
(30 minutes maximum. Limited to 3 minutes per person.) .
Notes: Donna and John Nowak had several questions for the board members present. Most
pertained to the Well 4 implementation.
Table | No Action Peter—— Aoves— Seegpd—————

Treasurer’s Report Regarding Corporation Finances.

Notes: Lisa Haley reported bank and loan balances as of the end of 2025. She also reported that
the 2024 audit was successfully completed with no concerns. Taxes for 2024 were filed.

Corporation is in solid financial shape.



Fable-| No Action | Vete: Meove: Second:
6: Operation’s Report.

Notes: Gregg Thompson reported that our operations are in the best shape they’ve been in since he
joined the board in 2019. Our water loss is in the 20% of all Texas water utilities. If we take out
the extraordianry leak in the first two months of the year we are in the top 13%. Our water
production and usage both fell in 2025 mostly due to being in Stage IV drought restrictions most
of the year as well as a higher rate for our top tier usage. Finally, we implemented automated
power generation for the main plant. We also refreshed our design of well #4 in preparation for
building as well as to accommodate resident feedback. We also made significant progress on our
permit issue with the district. It is likely this issue will be resolved in 2026.
Fable | No Action | Vete: Meve: Seeond:

F Attorney’s Report.

Notes: Randall Wilburn shared some information on changes to the open meetings act. We will no

longer be able to count weekend days in the number of days we need to provide notice. 72 hours

notice will be required as was the case before this change. He also reported progress on the permit

issue as well as resolution of requirements to return our TWDB financing.

Table | No Action FVeter—— Mover—— Seeond———
& Resolution Declaring Election of Unopposed Candidate.

Notes: Attached resolution was read into the minutes declaring an unapposed election of Gregg
Thompson and Lisa Haley to replace their board positions as there were no other applicants.
Fable | No Action | Vete:———————— Move:r—— Seeond———

9. Adjournment.

Notes: Meeting was adjourned at 1:50 pm
Fable{ No-Aetion | Vote: Adjourn meetingh at 1:50 pm Move: Thompson Second: Haley
Yea: 7 Nay: 0

Two candidates has applied to fill two open positions. This creates an unopposed election. Pursuant to
Texas Water Code Section 67.0055, the candidates are elected to these positions.

Board Member Terms Expire

2027 Frank Caramanica / Ken Ripperger-Suhler
2028 Michael Spehar

2029 Gregg Thompson / Lisa Haley

We look forward to seeing you at your Annual Meeting.



WHITEWATER SPRINGS WATER SUPPLY CORPORATION

A regular Board meeting will follow the Annual Meeting.
Sincerely,

WSWSC Board of Directors



RESOLUTION DECLARING UNOPPOSED CANDIDATES OF
WHITEWATER SPRINGS WATER SUPPLY CORPORATION ELECTED
RESOLUTION NO. 2026-03-05

WHEREAS the Whitewater Springs Water Supply Corporation (WSWSC) posted notice
of the opportunity for candidates to submit applications to run for two open positions on the Board
of Directors pursuant to Texas Water Code Section 67.0052(b), and

WHEREAS two candidates submitted applications for two open positions, thus creating
an unopposed election for each position pursuant to Texas Water Code Section 67.0055,

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Whitewater
Springs Water Supply Corporation declares elected to these positions:

Lisa Haley
Gregg Thompson

The Board of Directors so orders that this resolution be posted at the Corporation’s main

office and read into the record at the Corporation’s annual meeting pursuant to Texas Water Code
Section 67.0055.

PASSED AND APPROVED : March 4, 2026

Gregg Thompson, President
Whitewater Springs Water Supply Corporation

ATTEST:

Ken Ripperger-Suhler, Secretary
Whitewater Springs Water Supply Corporation



