
 

 

WHITEWATER SPRINGS WATER SUPPLY CORPORATION 

DIRECTOR MEETING 

July 1, 2025, Tuesday at 5:00 pm  

Bertram Public Library, Bertram, TX 

Call in Number:  +1 346 248 7799         Zoom Meeting ID: 960 815 0738  Passcode: 765325   

  

Regular Agenda

1. Pledge of Allegiance  

2. Call Meeting to Order and Establish a Quorum  

Notes: Meeting called to order at 5:02 pm. Quorum established with directors Thompson, Haley and Spehar. Ripperger-

Suhler will be joining shortly. 

3. Review and approve minutes from previous Board meeting (Thompson) 

Notes: Need to approve the following minutes: 

- April 7 Regular Meeting 

- May 12 Regular Meeting 

- June 25 Special Members Meeting 

Table | No Action | Vote:_ Approve listed minutes Move: Thompson Second: Spehar Yea: 3 Nay: 0 

4. Receive member communication on items not on the Agenda. 30 min max – Limited to 3 minutes per person (Thompson) 

Notes: None 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

5. Treasurer’s Report and Payment of Bills (Haley)  

Notes: Normal bills were paid with a few exceptions pointed out by Haley for board review. 

Table | No Action | Vote:_Approve payment of May and June Bills Move: Haley Second: Spehar Yea: 4 Nay: 0 

6. Operation’s Report and Review of End of Month Reports (Thompson)  

Notes: Operations looking normal. No major leaks for 3 months. SCADA leak detection algorithm appears to be working 

well. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

7. Ongoing and Deferred Maintenance Items (Thompson)  

Notes: Two projects that board members can start on if there is interest: 

- Repair Woodhollow pumphouse roof. Skylight can be removed and there appears to be significant decay in the sheathing 

and possibly the trusses around the skylight. We just need roofing contractor bids to repair the damage. 

- We need to formalize the parking area in front of the Whitewater plan. Leveling, compacted gravel with small retaining 

wall for areas dug down when leveling. 

Once bids are received for these projects the board can vote to proceed. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

8. Aquifer Status Report (Caramanica)  

Notes: In Frank’s absence Thompson reviewed the well level reports. No significant issues found. Some anomalies in the 

data discussed but no action needed at this time. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

 

Other Business 

9. CTGCD Permit status. No action. (Thompson)  

Notes: Ball in Randy’s court to communicate with CTGCD on latest report completed by BBA. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

10. Next Steps on TWDB loans for Well 4 (Thompson / Ripperger – Suhler)  

Notes: Randy met with TWDB and was able to get agreement to terminate our loans and return the money to TWDB. The 

money used to purchase the well #4 property of around $50k will receive prorated forgiveness of $30k. WSWSC board had 

already voted to terminate the loan so not vote needed for further action to complete the process. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

11. Update on Generator Project (Thompson)  

Notes: Generator project complete. Gregg and Mark met with Jeffery McCammon to walk thru information about ongoing 

maintenance and use of the generator. There is an app that allows us to connect to the generator and control it’s test functions 

as well as call for service in the event of an issue. Generator will perform a test cycle every week at 9 am Monday. We set up 

a four year service agreement with the generator provider so that all maintenance will be taken care of. They also will give us 
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priority status in the case of a service call. 

Generator project is complete. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

12. Potential installation of well monitors at lot 370-A and in Section 5 off Crestway Drive (Caramanica)  

Notes: No action until permit negotiations are complete with CTGCD. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

13. Establishment of Committees for WSWSC Board  

Notes: Thompson shared a draft of a structure for the WSWSC to have committees that report to the board: 

- Committees to be established or removed based on vote of the board. 

- A board member will act as liaison for any committee. 

- Committed participation may be a way to increase community interest in being on the WSWSC board. 

- Start out with a couple of committees and see how it goes. 

Table | No Action | Vote: Establish the Well #4 Construction and the Leak SWAT Team committees Move: Thompson 

Second: Haley Yea: 4 Nay: 0 

14. Web page for rainwater collection  

Notes: Ken will have more information on this when he gets back from his trip. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __  

 

Executive Session 

The Board of Directors may go into Executive Session on any item above, including the specific items listed below, if necessary, pursuant to the applicable section 

of Subchapter D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters under the following sections: Texas 

Government Code Ann. Sec. 551.071-Consultation with Attorney; Texas Government Code Ann. Sec. 551.072 - Real Property; Texas Government Code Ann. Sec. 
551.074 - Personnel Matters; or Texas Government Code Ann. Sec. 551.076 

- Deliberation Regarding Security Devices or Personnel:   - Operational Contract;  

- Corporation property;     - Billing and Membership Issues;  

- Montvale Agreement;      - Catastrophic Events; 

- TCEQ, TWDB, CTGCD Issues      - District Creation 

15. Discuss, consider, and take action as necessary regarding items discussed during Executive Session  

Notes: No executive session. 

Table | No Action | Vote:____________________________ Move: _________ Second: _______ Yea: __ Nay: __ 

16. Set date for next meeting  

Notes: October 6 at 1 pm. 

Can set a special meeting in event of emergency while Gregg is gone. 

17. Adjournment  

Notes:  

Table | No Action | Vote:_Adjorn meeting at 6:10 pm Move: Thompson Second: Spehar Yea: 3 Nay: 0 

 

       Ken Ripperger-Suhler 

       Secretary 

       Whitewater Springs Water Supply Corporation 

 


