WHITEWATER SPRINGS WATER SUPPLY CORPORATION

NOTICE OF ANNUAL MEETING
March 5, 2025 Wednesday 1pm
Bertram County Library, Bertram, TX
Call in Number: +1 346 248 7799 Zoom Meeting ID: 971 2672 3416 Passcode: 765325

Notice is hereby given pursuant to Chapter 551 of the Texas Government Code, that the WSWSC Board of Directors
will hold a regular meeting, open to the public. The public may participate in this meeting by dialing in to the above
phone number. The public will be permitted to offer public comments as provided by the agenda and may be permitted
by the presiding officer during the meeting. Written questions or comments may be submitted up two hours before
the meeting.

AGENDA
1. Pledge of Allegiance
2. Call to Order and Establish Quorum — Members Thompson, Spehar, Ripperger-Suhler, Craig Bennett, CJ
Bennett and Mike Callahan in attendance.
Notes: Called to order at 1:04 pm
Fable| No Action | Mete: Move: Second:

3. Review and Approve Minutes From 2024 Annual Members Meeting.

Notes:
Fable{No-Action | Vote: Move to approve 2023 meeting minutes Move: Ripperger-Suhler
Second: Craig Bennett Yea: 8 Nay: 0
4. Open Session — Members Address the Board
(30 minutes maximum. Limited to 3 minutes per person.) .
Notes: Mike Callahan asked a question about David Giles replacement. We replaced him with Lisa
Haley at the February 4, 2025 board meeting. She will finish out his term.
Fable} No Action PMete: Move: Second:

5: Treasurer’s Report Regarding Corporation Finances.

Notes: David reviewed the balances. $491,980 available liquid cash. This does not include the
restricted TWDB accounts. With the meter fees we will collect approx $1 million by the time we
need to complete Well #4. This plus reserves is enough to cover this project.

Liabilities — we pay all bills quickly. Longer term loans are a total of $501,335. So we almost have
enough liquidity to pay off all debt.

We have voted to abandon the TWDB loan.

Income lower due to meter moratorium. Water sales up 10%. Water sales plus base charge is
enough to cover operational costs. Ongoing we should save our connection fees to pay for capital
projects.

Major expenditures: Leak repairs, replacement of Well #3 pump, legal fees, BBA (engineering),
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redrill of Well #1, Computer charges, Chlorine Analyzer, final SCADA payment, audit and tax

return, electrical bills, PGMS, meter purchases, loan repayments, drawing updates.

Fable| No Action | Mete: Maove: Secong:

Operation’s Report.

Steady increase in total pumpage

Steady decrease in water loss

Meter sales vary quite a bit year to year

SCADA improving our ability to see leaks earlier, days vs months
Well levels staying level or slightly increasing over the year.

CTGCD Whitewater Dr monitor showing slight increase over the year.
CTGCD Island monitor showing slight decrease over the year.

Notes:

Fable| No Action | Mote: Move: Second:
Attorney’s Report.

Notes: Open meetings act posting agendas timely

Directors need open meeting and open records act training every year

Cyber Security training.

Randy to send links

Legislature — Meetings may need to be broadcast, recorded and placed on website. Excess usage
fee for people that use more water. Restricting lobbying. Bills to restrict annexation by cities. Push
to convert WSC to SUDs. Ease access to TWDB loans. Less money from federal side.

Fable-| No Action | Mete: Meove: Second:

Resolution Declaring Election of Unopposed Candidate.

Notes: No candidates for this election cycle.

Fable| No Action | Mete: Meove: Second:

Consider taking board from seven to five members.

Notes: This needs to be done via a special members meeting. Will do this later.
President calls special meeting like the annual meeting. Sends notice to all members. Return with
vote or attend the meeting to vote.

Fable | No Action | Mete: Move: Second:

Adjournment.

Notes:



WHITEWATER SPRINGS WATER SUPPLY CORPORATION

FableFNe-Action | Vote: Adjorn meeting at 2:05 pm Move: Thompson Second: Ripperger-
Suhler Yea: 8 Nay: 0

One candidates has applied to fill three open positions. This creates an unopposed election. Pursuant to
Texas Water Code Section 67.0055, the candidate is elected to this position.

Board Member Terms Expire

2026 Gregg Thompson/ Lisa Haley

2027 Frank Caramanica / Ken Ripperger-Suhler

2028 Michael Spehar / Open / Open

We look forward to seeing you at your Annual Meeting.
A regular Board meeting will follow the Annual Meeting.

Sincerely,

WSWSC Board of Directors



