WHITEWATER SPRINGS WATER SUPPLY CORPORATION
NOTICE OF DIRECTOR MEETING
May 17, 2024, Thursday 3:00pm
Bertram Public Library, Bertram, TX
Call in Number: +1 346 248 7799 Zoom Meeting ID: 960 815 0738 Passcode: 765325

TO: THE WSWSC BOARD OF DIRECTORS AND ALL OTHER INTERESTED PERSONS

Notice is hereby given pursuant to Chapter 551 of the Texas Government Code, that the WSWSC Board of Directors will hold a regular
meeting, open to the public, for the following purposes.

Regular Agenda
1. Pledge of Allegiance
Call Meeting to Order and Establish a Quorum

a. Gregg Thompson, John Koach, Michael Spehar, Frank Caramanica, John Steczkowski and Ken Ripperger-Suhler on
Zoom

b. Meeting called to order at 2:55pm
3. Review and approve minutes from previous Board meeting (Thompson)
a. Giles moves to approve minutes as presented, Spehar seconded, unanimous approval
4. Receive member communication on items not on the Agenda. 30 min max — Limited to 3 minutes per person.
a.  No members in attendance
5. Treasurer’s Report and Payment of Bills (Giles)
a. Gilesreviewed all bills.
b. Thompson moved to approve bills as paid, Caramanica seconded, unanimous approval
c.  Well 1 redrill will be $150k
6. Operation’s Report and Review of End of Month Reports (Thompson)
a. SCADA system installation is complete and is provided data for management of the water system
200 total meters in the ground
3 new active meters this month
Average gallons a day is down 20 gallons per day from March to April
Pumped just under 1 million gallons in April
f.  Loss for march 292k gallons, this is excellent for water systems of our size
7. Ongoing and Deferred Maintenance Items (Thompson)
a. Skylight has been replaced on wellhouse
b. Effort in place to label risers throughout the neighborhood.
c. Some risers need to be repaired
d. No additional budget needed at this time
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Other Business
8. Long term water plan for WWS (Thompson)
a. Plan presented by Gregg Thompson
b. Purpose of doc is to have internal document for planning purposes
i. Need 150 gallons/minute at full capacity of houses
ii. Plan proposes a way to supply that
c.  Will put summary document on WSWSC website
9. Update on Well 1 Redrill Project (Giles)
a. 510 ft deep
b. Pump test is 25 gallons/minute, so will be 23 gallons/minute pump
c. Going to be 2-3 months more of work to make it active



10. Update on CTGCD Permit (Giles)
a. Permit hasn’t been updated for pump 4 and 5, so well 5 was turned off
b. Giles is working on getting permit update
c. We have an emergency pumping permit for well 5
11. Tariff updates for water stages and implementation of Drought Stage surcharge (Thompson)
a. Tariff to be updated to incent customers to use less water during summer months

b. Thompson motion — seasonal rate increase for June — September; rate will be $0-$150 per 1000 gallon for 12k
gallons and above; drought stages will be based on CTGCD guidelines (watering days, restrictions/guidance); leave
off-season rate as is. Giles seconded; unanimous approval

c. Giles motions that off-season rate for summer 2024 to be $60 per thousand gallons after 12k gallons once the tariff
is filed; Carimanica seconds; unanimous approval

d. Giles motions to raise base rate to $105 when tariff is submitted; Caramanica seconded when tariff is submitted;
Steczkowski dissents

e. Thompson to send out revised tariff plan for review
12. Installation of well monitor on test well near well #5 (Caramanica)
a. Proposal to have CTGCD fund a monitor well on the “island” Lot 213
b. Need to make sure CTGCD knows we well have production well nearby in the next 10 years
13. Open Flourish high interest account (Giles)
a. No action yet
14. Date for next meeting — 3 months — August 13" is proposed date 3:00pm
15. Thompson motions for adjournment at 4:53pm; Giles seconded; Unanimous approval

Executive Session
The Board of Directors may go into Executive Session on any item above, including the specific items listed below, if necessary,
pursuant to the applicable section of Subchapter D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on
any of the above matters under the following sections: Texas Government Code Ann. Sec. 551.071-Consultation with Attorney;
Texas Government Code Ann. Sec. 551.072 - Real Property; Texas Government Code Ann. Sec. 551.074 - Personnel Matters; or
Texas Government Code Ann. Sec. 551.076

- Deliberation Regarding Security Devices or Personnel: - Operational Contract;
- Corporation property; - Billing and Membership Issues;
- Montvale Agreement; - Catastrophic Events;

- TCEQ, TWDB, CTGCD Issues - District Creation

16. Discuss, consider, and take action as necessary regarding items discussed during Executive Session and
17. Set date for next meeting
18. Adjournment.
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Secretary
Whitewater Springs Water Supply Corporation



