
 

 

WHITEWATER SPRINGS WATER SUPPLY CORPORATION 

NOTICE OF DIRECTOR MEETING 

December 15, 2023, Friday 3:00pm 

Bertram Public Library, Bertram, TX 

Call in Number:  +1 346 248 7799         Zoom Meeting ID: 960 815 0738        Passcode:   765325 

 

TO: THE WSWSC BOARD OF DIRECTORS AND ALL OTHER INTERESTED PERSONS 

 

Notice is hereby given pursuant to Chapter 551 of the Texas Government Code, that the WSWSC Board of Directors will hold a re gular 

meeting, open to the public, for the following purposes. 

  

Regular Agenda

1. Pledge of Allegiance  

2. Call Meeting to Order and Establish a Quorum  

a. Meeting called to order at 3:01pm 

b. Attendees – Gregg Thompson, David Giles, Frank Caramanica, John Kovack, Mike Spehar and Randall Wilburn 

(legal counsel) 

3. Review and approve minutes from previous Board meeting (Thompson) 

a. Approved Giles first, Caramanica second, unanimous approval 

4. Receive member communication on items not on the Agenda. 30 min max – Limited to 3 minutes per person.  

a . None received 

5. Treasurer’s Report and Payment of Bills (Giles) 

a. Report presented by Mr Giles 

b. 2023 audit to be completed by March 
c. Payment of bills approved, Caramanica first, Kovach second, unanimous approval 

6. Operation’s Report and Review of End of Month Reports (Thompson) 

a. 154 Active meters 

b. Total 196 meters sold 

c. 7 meters purchased before price increase 

d. 123 average gallons/day 

e. 878,000 gallons pumped 

f. Water loss holding at 19%, this is very good for waters systems our size 

g. Discussion of excess water usage fees 
 

Other Business 

7. Annual Meeting Planning (Steczkowski) 

a. Key dates 

i. Notice out by Sunday (12/17) - through website 
ii. Election will be March 7 

8. Disposal of PVC pipe and generator at WW plant (Steczkowski) 

a . Moved to provide surplus pipe and equipment to neighbors to members first then remainder to Jack Johnson – 

Thompson first, Giles second, unanimous 

9. Update on Well 4 Project (Giles) 

a . No progress with TWDB 

10. Generator / Electrical Backup (Kovach) 

a. Transfer switch is complete. A rental generator can now be connected to the pumps to continue operation during an 

extended power outage. 
b. A large towable generator was rented for testing the system. However, testing could not be performed because a 50 

Amp cable adapter was needed in order to complete the connection to the generator. 
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11. SCADA (Thompson) 

a. Equipment is all in 

b. Plan is to go live in January 2024 
12. Pumphouse and well site beautification and deferred maintenance items (Thompson) 

a. Have used $2,500 of planned $10,000 budget for beautification efforts 
13. Water system drawing updates (Giles) 

a . Received updated drawings. Water lines and property lines are better distinguished. Lot #s have been added.  

14. Tariff updates for water stages and implementation of Drought Stage surcharge (Giles) 

a. Discussion about how to implement 
15. Update on Chlorine Analyzer (Kovach) 

a. Chlorine analyzer is installed. Will be integrated with SCADA 
16. Well 1 Repair or Replacement (Giles) 

a. Current plan is to drill a  new well outside of pump house and put a small pump on existing well. 
17. Installation of well monitor on test well near well #5 (Caramerica) 

a. Moved to allow – Caramanica first, Thompson second, unanimous vote 
18. Mappable aquifer monitoring system (Caramerica) 

a . Currently a concept to use monitoring wells to map the aquifer serving WWS. Currently just a  concept. 

19. Development of the Island (Thompson) 

a. Initial look at costs and issues with developing the water system for “the Island”. 

20. Open Flourish high interest account (Giles) 

a. Agreed to open account – Giles first, Caramanica second, unanimous approval 

 
 

Executive Session 

The Board of Directors may go into Executive Session on any item above, including the specific items listed below, if necessary, pursuant to the applicable section 
of Subchapter D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters under the following sections: Texas 
Government Code Ann. Sec. 551.071-Consultation with Attorney; Texas Government Code Ann. Sec. 551.072 - Real Property; Texas Government Code Ann. Sec. 

551.074 - Personnel Matters; or Texas Government Code Ann. Sec. 551.076  

- Deliberation Regarding Security Devices or Personnel:   - Operational Contract;  

- Corporation property;     - Billing and Membership Issues;  

- Montvale Agreement;      - Catastrophic Events; 

- TCEQ, TWDB, CTGCD Issues     - District Creation 

21. Discuss, consider, and take action as necessary regarding items discussed during Executive Session and  

22. Adjournment. 

 

       John Steczkowski 
       Secretary 

       Whitewater Springs Water Supply Corporation 

 


