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NeWHITEWATER SPRINGS WATER SUPPLY CORPORATION

NOTICE OF DIRECTOR MEETING
June 15,2023, Thursday 4:00pm
Bertram Public Library, Bertram, TX
Call in Number: +1 346 248 7799 Zoom Meeting ID: 960 815 0738 Passcode: 765325

TO: THE WSWSC BOARD OF DIRECTORS AND ALL OTHER INTERESTED PERSONS

Notice is hereby given pursuantto Chapter551 of the Texas Government Code, that the WSWSC Board of Directors will hold a re gular
meeting, open to the public, for the following purposes.

Regular Agenda
1. Pledge of Allegiance
Call Meeting to Order and Establish a Quorum
a. Quorum Established 4:05pm June 15, 2023
b. Thompson, Giles, Spehar, Steczkowski, Kovak present
3. Review and approve minutes from previous Board meeting (Thompson)
a. Kovak moves we approve minutes; Spehar second; passed unanimously
4. Receive member communication on items not on the Agenda. 30 min max — Limited to 3 minutes per person.
a. No member communication
5. Treasurer’s Report and Payment of Bills (Giles)
a. $97k spendable cash
Reviews all accounts, Details in Dropbox
Reviewed all Transactions, Details in Dropbox
Second payment for SCADA system made
Water loss is getting better — having mark fixing leaks is paying off

We have been using team from 4L in Burnet for maintenance and repairs. Cost is higher than PGMS, but they are
more responsive, so less water loss and outage times
i. We will continue to use PGMS as backup
g. Giles moves we approve bills as paid; Kovach seconds; passed unanimously
6. Operation’s Report and Review of End of Month Reports (Thompson)

a. 135 active connections
b. Water usage was 159 gallons/day per day, per meter
C. Totalof 893k gallons pumped (200k more than last month)
I. This is expected during this time of year
Usage is 46% of capacity since pump 5 came on line
€. Waterloss is 16 gallons/connection down 14 gallons from last month - this is good for a water system of our size
f.  Well 5is officially live, we have all approvals to use
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Other Business
7. Update on Well 4 & 5 Project. (Giles)
a. Well 5
I. Al connected, Schubers is working on final paperwork for final permit, but it’s fully operationalat 22
gallons/ minute
ii. Currently available for use, manually operated, but will be automated with SCADA

. No change in status for well 4
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ii. $440k in bank for well project. Money cannot be spent on anything but this well. Bids that have been
received are very high. We don’t have enough money to move forward with the well 4 project under
TWDB guidelines.

iii. May have found a minority owned business to provide a bid. This will help get approval for the project
from TWDB.

Generator / Electrical Backup (Kovach)
a. On hold
b. Waiting on SCADA to determine where they going to put equipment. This will determine where we can install the

transfer switch. Desired location for transfer switch has been identified and marked so SCADA project can avoid
that area if possible.

SCADA (Thompson)
a. All conduit has been run
b. 2 of 3 large meters have been installed
c. Pressure loop meteris to be done, when we do this work, we will have a 3 hour outage on Wednesday June 21,;
notice has been sent
d. These meters will give us notice of leaks much sooner,
e. Timing —waiting for panel PC and well 5 communication devices; finalizing panels; rough in will start in a few
weeks
Pumphouse and well site beautification and deferred maintenance items (Thompson)
a. Puttogether of list of small items that need to be take care of; list is in dropbox
b. Giles moves to budget 10k for high priority projects in list; Kovach seconds; unanimous approval
c. Goalis to complete one project per month
Mowing and pest control (Giles)
a. Released current mowers, trying to find another vendor
b. Giles is volunteering to do pest control
C. Hamm to get Jack Johnson to call John S to get bid
d. JohnSto lead
Water system drawing updates (Thompson)
a. Willis environmental is working on updating drawings

b. Board members to split up effort and verify actual infrastructure with drawings
c. Goalis to be complete by next meeting

Rate Increase (Giles)
a. Meter fees go to infrastructure to improve water system and meet demand

b. Motion toraise meter feeto $22,400 effective Oct 1 by Giles, Thompson modified to add grace period; secon ded by
Steczkowski, unanimous approval

c. Giles to present to GC and PUC
Update on Chlorine Analyzer (Kovach)
a. Automate Chlorine analyzer is not functioning, has not been serviced since 7/15/2020
I. This issue is mitigated by PGMS processes

b. Kovach to review process with PGMS and report to board
c. However, analyzer is designed to report chlorine levels through SCADA
d. Giles moves to fix or replace existing chlorine analyzer not to exceed 6k; Spehar secondsl; unanimous approval

Chase Account Review (Giles)
a. Completed
- Thompson moves to adjourn; Kovach second; unanimous approval

Executive Session
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The Board of Directors may go into Executive Session onany item above, including the specific items listed below, if necessary, pursuant to the applicable section
of Subchapter D, Chapter 551, Texas Govemment Code, of the Texas Open Meetings Act, on any of the above matters under the fo llowing sections: Texas
Government Code Ann. Sec. 551.071-Consultation with Attomey; Texas Government Code Ann. Sec. 551.072 - Real Property; Texas Govemment Code Ann. Sec.
551.074 - Personnel Matters; or Texas Government Code Ann. Sec. 551.076

- Deliberation Regarding Security Devices or Personnel: - Operational Contract;

- Corporation property; - Billing and Membership Issues;
- Montvale Agreement; - Catastrophic Events;

- TCEQ, TWDB, CTGCD Issues - District Creation

16. Discuss, consider, and take action as necessary regarding items discussed during Executive Session and
17. Adjournment.

W 7éam;é¢m

President
Whitewater Springs Water Supply Corporation
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