WHITEWATER SPRINGS WATER SUPPLY CORPORATION

NOTICE OF ANNUAL MEETING
March 2, 2023 Thursday 6pm
Bertram County Library, Bertram, TX

Call in Number: +1 346 248 7799 Zoom Meeting ID: 971 2672 3416 Passcode: 765325

Notice is hereby given pursuant to Chapter 551 of the Texas Government Code, that the WSWSC Board of Directors
will hold a regular meeting, open to the public. The public may participate in this meeting by dialing in to the above
phone number. The public will be permitted to offer public comments as provided by the agenda and may be permitted
by the presiding officer during the meeting. Written questions or comments may be submitted up two hours before
the meeting.

=

AGENDA
Pledge of Allegiance

Call to Order and Establish Quorum —
Meeting called to order at 6:01 pm
Attendees bThompson, Caramanica, Spehar, Kovach
Review and Approve Minutes From 2022 Annual Members Meeting
Frank moved, Thompson second — unanimous approval
Open Session — Members Address the Board

(30 minutes maximum. Limited to 3 minutes per person.)
Jack Merckle — status of wells 4 and 5 and aquifer condition
Director Thompson shared — Well 5 is complete and just needs to be connected. PGMS struggling
with staffing. Mark has retired. We are working daily to get them to complete this project for us.
Well 4 big came in much higher than expected partly due to TWDB requirements and also
misunderstandings about the scope. We will discuss with bidder to bring the bid down somewhat
but it was 3x what we budgeted. Likely it will be too high and we will pursue other projects
instead. We have a new monitoring well for the aquifer that does not have active pumping going
on in it. The data from that well seems more steady than what we’ve seen monitoring well 1. It is
possible that the well 1 decline may have more to do with issues local to that well rather than the
aquifer as a whole.
Treasurer’s Report Regarding Corporation Finances
Director Giles shared balance information — we had about $500K in the bank that is unrestricted as
of the end of the year. We have other accounts that are restricted by the TWDB for projects.
Director Giles shared income and expense information for the year. We are basically at a point
where expenses are matching the revenue generated by the base and variable water fees. $240,000
on water operating costs vs. $219,000 in water revenue. We are currently not banking the
$98/meter fee for maintenance which we may need to start doing.
Director Giles shared vendor payment information. He walked through the major categories. If

anyone is interested in the detail it can be sent via PDF.



6. Operation’s Report
Director Thompson shared a summary of 2022. 10.6 million gallons, only 300K more than last
year mostly due to leak reduction. Getting better at getting on top of leaks. PGMS staffing
problems are a concern going forward getting leaks under control quickly. Increased active meters
by 10 to 130. Increased inactive meters by 18 to 49. This highlights why getting well 5 online is
critical. Well 5 buys us at least 2 years of growth outside of anything else we do.
Longer term trends have been pretty steady. Water loss average much better than last year. We
lose about 300K gallons per month.
Well 1 monitor showed decline in the aquifer which was somewhat alarming. We have a new
monitor that is much less concerning. We only see a 2 foot fluctuation and the end of year average
between 20 and 22 are very close.
SCADA is going to improve our responsiveness to leaks. If we reduce our water loss by 20k
gallons per month it can defer an entire well.
Replacing mechanical control with computerized control

7. Attorney’s Report
Randy shared an attorney’s report. Several proposed bills we need to pay attention to:
- any customer can challenge any fee charged by the water company rather than a group of
customers
- requirements to share all information via the internet for meetings, financials, etc.
- proposal to move all the water agencies underneath a new texas water commision
Randy stays on top of what we are doing from 10,000 foot level. Things seem to be managed well.
He appreciates us sharing what is going on.
He suggested that we go through the open meetings act training on the Attorney General site. He
will forward to the team to make sure we are aware of it. Important to be careful not to develop a
“walking quorum.”

8. Resolution Declaring Election of Unopposed Candidates
Four open positions. Three were filled by applicants. Hugh Ayles withdrew his application due to
being to busy building his house. He would be interested in participating later once his house is
complete.
Gregg and David will fill the two open terms that expire in 2026.
John Steczkowski will fill Court Doucet’s term that expires in 2025.
Robert Haley’s term is open which expires in 2024.
Caramanica will expire in 2024
Spehar and Kovach will expire in 2025

Giles moved, Caramanica seconds. Passed unanimously.



WHITEWATER SPRINGS WATER SUPPLY CORPORATION

9. Oath of Office for New Directors

Caramanica administered the oath of office to newly elected directors.
10. Adjournment

Giles moved to adjourn, Caramanica second, passed unanimously.

EXECUTED 03-27-2023

Gregg Thompoon

President
Whitewater Springs Water Supply Corporation



