WHITEWATER SPRINGS WATER SUPPLY CORPORATION
Minutes of the Board of Directors
Wednesday, September 14, 2022 - 2:00 p.m.
Bertram Public Library, Bertram, TX

Meeting Minutes
Regular Agenda
Pledge of Allegiance - The Pledge of Allegiance was led by Director Thompson.

Call Meeting to Order and Establish a Quorum - The meeting was called to order at 2:03 p.m. and a
quorum was established with Director Giles, Director Thompson, Director Haley, Director Kovach, and
Director Spehar present.

Review and approve minutes from previous Board meeting (Haley) - Director Haley made a motion to
approve the minutes from the June 15, 2022, meeting. Director Kovach seconded the motion and it
PASSED unanimously.

Receive member communication on items not on the agenda, 30 min max - Limited to 3 minutes per
person. Two members of the community were present: Ed Houston and Oscar Saint. Ed stated that he
was Vvisiting to see how everything works and to meet the members of the board. There was no other
member communication.

Treasurer's Report and Payment of Bills (Giles) - Director Giles gave the Treasure's report. He stated
all reports, statements, and bills paid can be viewed by directors in Drobox. There is currently a

$619, 289.10 balance in Chase. Director Giles reviewed some of the recent activity. Director Giles
mentioned that all bills have been paid to date. Director Giles moved that the Board approve the payment
of all bills. Director Haley seconded the motion and it PASSED unanimously. There was no further action
on this item.

Operation's Report and Review of End of Month Reports (Thompson) - Director Thompson gave the
Operations report. Director Thompson reported that we had 25 read days in August. We have a total of
171 connections, 44 of which are inactive at this time, leaving us with 127 active meters. Therefore, we
will have a large number of connections coming online in the near future. He went on to state that this is a
perfect time to get the two new wells up and running as soon as possible. He reported that we sold 476,000
gallons of water in August. Director Thompson mentioned that PGMS is doing a good job of managing
water loss. Our water loss is not bad at all for a small water utility. Director Giles mentioned that it would
be a good idea to begin thinking about a long-term plan. Director Giles mentioned that we will probably
need two more additional wells in the future for a total of 7 wells in Whitewater Springs. Director
Thompson agreed that we should consider developing such a plan. There was no further action on this
item.

Other Business

Update on Well 4 and 5 Project (Giles) - Director Giles reported that Well 5, which is located on Lot 216,
has been drilled, pad poured, and pump tested at 28 gallons per minute and never dropped. A sample, from
the well, has been sent to the lab for testing. Will take about a month or two to get the results. We have
ordered a 5-horsepower pump. Director Giles reported that Centex will complete the project and PGMS
will hook the Well up to the tank. Director Giles reported that Well 4 has been drilled and the pad poured.
This well has tested between 30 and 35 gallons per minute. A sample, from this well, has also been
submitted to the lab for testing. Based on the numbers presented, Director Giles indicated that we will
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probably look at purchasing a 5 to 7 horsepower pump. The Texas Water Development Board has
approved the plans to move forward with Well 4. Director Giles stated that the next step will be to find a
contractor to finish out the project. Director Giles concluded his report by stating that there was good water
quality from both wells. There was no further action on this item.

Generator/Electrical Backup (Thompson) - Director Thompson mentioned that he is done looking into
this as a possibility. He asked if any of the board members had any other suggestions and if not, he would
be interested in tabling this all together. Director Kovach mentioned that the board should look into
purchasing a manual transfer switch. Director Kovach was appointed to look into such a purchase, and he
will report back to the board with his findings. There was no further action on this item.

SCADA (Giles) - Director Giles proposed that we move forward with the T 'n' T SCADA system. Director
Giles stated that this is a local company and that he and Director Thompson and Director Kovach had met
with the salesperson and were impressed. Director Giles stated that the system is the cadillac system of the
SCADA systems. Director Giles made a motion that the Board spend an amount not to exceed $150,000 to
move forward with the T 'n' T SCADA system. Director Thompson seconded the motion and it PASSED
unanimously. There was no further action on this item.

Lot 239 Purchase (Giles) - Director Giles stated that looking toward future well development, we need to
seriously look at purchasing properties that will satisfy this need. He stated that Lot 239, which is located
on Whitewater Drive near the water tank, is currently for sale. Director Giles indicated that this would be a
good lot for another well. A concern was raised about the proximity of this lot to Well 2. Director Giles
assured the board that there would be enough distance to drill away from Well 2. Director Giles made a
motion that we move forward with the purchase of Lot 239 and that Director Giles and/or President
Thompson are authorized to execute the transaction on behalf of the WSWSC. Director Spehar seconded
the motion and it PASSED unanimously. There was no further action on this item.

Address Change (Haley) - Director Haley mentioned that he had been advised that the mailing address for
the Whitewater Springs Water Supply Corporation was 2312 Whitewater Drive. Director Haley mentioned
that at some point the Water Corporation was using 104 Whitewater Drive as its mailing address. He
further indicated that the address has been changed back to the 2312 Whitewater Drive and that Director
Giles was in the process of notifying all of the necessary parties. There was no further action on this item.

POA Purchase of 50x50 lots (Haley) - Director Haley reported that the WSWSC currently owned 16 sites
that are located on POA property. Director Haley met with David Ham, President of the POA, to discuss
the possibly of selling these sites to the POA, as the water corporation had no more use for them. It was
determined that in the long run, the water corporation should continue ownership of these sites. There was
no further action on this item.

Swimming Pools (Giles) - Director Giles stated that our tariffs don't allow the filling of swimming pools.
However, Director Giles made a motion that the Water Corporation allow the filling of swimming pools at
rates up to 5 gallons per minute as long as there is sufficient water system capacity. Director Thompson
also stated that PGMS would need to be notified before any filling of swimming pools, so that they can
monitor the water system. Director Thompson seconded the motion and it PASSED unanimously. There
was no further action on this item.

Executive Session - There was no Executive Session. There was no further action on this item.

Adjournment - Director Giles made a motion to adjourn at 3:39 p.m. Director Thompson seconded the
motion and it PASSED unanimously.

PASSED, APPROVED, AND ADOPTED this 6™ day of February, 2023.



Greao) Thompson

Gregg Thompson, President



